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Dear Readers, Partners, and Change-Makers,

Some months quietly pass. Others move with purpose.

Welcome to this edition of our newsletter a space where voices from the ground meet policy conversations,
impactful actions and where Indigenous Peoples and Local Communities continue shaping Nepal’s climate
and forest governance journey.

August to December 2025 was a season where ideas turned into access, and access turned into action under
the DGM Nepal Project. It began with opportunity. Scholarship grants opened doors for Indigenous and local
youth not just to classrooms, but to enabling their access to hands-on training, enhancement of livelihood
skills, strengthen income opportunities, and participate more confidently in community and representation
in spaces where their voices matter.

Then came deeper engagement. Across provinces, capacity-building sessions on the Emission Reduction
Program (ERP) and Benefit Sharing Plan (BSP) - (yes under the Carbon Credits!) shifted conversations from
technical compliance to community ownership. Participants didn’t just “attend” workshops they debated
benefit-sharing fairness, questioned governance gaps, and connected carbon frameworks to their lived forest
realities.

And finally, the publication of the new Expression of Interest (EOI) cycle sparked renewed energy. Outreach
moved beyond digital announcements into face-to-face mobilization, ensuring marginalized groups were
not merely informed but prepared, supported, and confident to apply.

It was a reminder that when information reaches the ground, when access becomes equitable, and when
communities are trusted as decision-makers climate governance transforms.

This edition captures those moments of shift from access to agency, from participation to leadership.
Thank you for being part of this evolving journey toward inclusive forest and climate governance.
Welcome to this edition where momentum meets impact.

-DGM Nepal Team

Capacity Building of IPLCs

In line with the objectives of the DGM Nepal Project, a series of capacity-building events on ERP
Benefit Sharing were conducted to empower Indigenous Peoples and Local Communities (IPLCs)
in participatory REDD+ governance and sustainable forest management (SFM). These events
aimed to enhance knowledge, clarify investment and carbon benefit-sharing processes, and equip
community members and local leaders with practical skills to engage effectively in decision-making.

By providing targeted training and interactive discussions, the initiative supports the Project’s goals
of inclusive participation, equitable benefit distribution, and strengthening community-level forest
governance, enabling IPLCs to actively manage forest resources while accessing climate-related
benefits.

AND WE SUCCESFULLY REACHED OUT TO :

Number of Capacity Building Events of

the Mission Period (June to December Beneficiaries Based on Gender  Beneficiaries Based on

2025) = 16 1809 Ethnicity
1083 1696
483 674 1196 249
Total Beneficiaries = 2892 408
Beneficiaries of Mission Period = 1157 Female Male IPs Non-IPs
(40% of total) Total M Current Mission Period Total ' Current Mission Period
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REDD+ Milestone Achieved: Carbon Benefit Sharing Launch in
Bhairahawa, Lumbini Province

The DGM Nepal Project, in collaboration with the Ministry of Forests and Environment
(MoFE) and REDD Implementation Centre (REDD IC), successfully conducted a
2-day national seminar on the “Investment Plan and Carbon Benefit Sharing Plan of
Emission Reduction” on 16th and 17th Oct, 2026. The event marked the official start of
implementing Nepal’s Benefit Sharing Plan under the Emission Reduction Program (ERP).

The seminar brought together 7o senior officials from federal, provincial, and district
levels, including MoFE Secretary ,REDD IC Chief , provincial secretaries, DFOs, REDD
Focal Persons, and other stakeholders. Discussions provided clear policy guidance and
operational direction for rolling out the ERP Investment and Benefit Sharing Plans.

Following Nepal’s first Emission Reduction Payment, the seminar
initiated  the  operationalization @ of carbon  benefit  distribution, setting a
foundation for  transparent and  inclusive community-level  implementation.

DGM Nepal and REDD IC prepared to expand similar capacity-building and consultation programs
across 13 districts of the Terai Arc Landscape (TAL), further strengthening CFUGs, local governments,
and IPLC engagement in REDD+ activities.

Read more
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8 REDD+ ERP Workshops Completed in TAL Area

We successfully conducted 8 orientation workshops across Simara, Dhangadhi,
Nepalgunj, Chitwan, and Bhalubang, empowering IPLCs, local governments, and
community forest groups with practical skills on ERP and carbon benefit-sharing.

These workshops strengthened community understanding, promoted inclusive participation of youth
and women, and established transparent benefit-sharing and monitoring mechanisms, marking a
significant step toward sustainable forest management and equitable REDD+ implementation.

NEWS COVERAGES :

HIETSHI $3TRUl BRI HHI=, HHERIB! HTaTs HaITd denl »isT Ufdehgal
HIc{SIIS:, GTSHI ERP hIIRITeT AT

BIciH 351 e tbUrFIrelt TRATHRIATS HdaT

BIA 3cH5TH YHIehUT BIRIsHH Bl TR JHYEH 0T

Nepal: Private trees for jobs and growth
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https://himalpress.com/2025/11/erp-workshop-completed-in-bhalubang-commitment-to-take-community-voices-to-policy-level/?fbclid=IwY2xjawP78mRleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeJzEqkDRgomA_wFB2nEq2EjE59N0x_otWt6Ax0IPIT6-ZMubWJepPl9_CP1M_aem_nVVqWwCSWoMG49ZKe6sjmg
https://samachardainik.com/news-details/154437/2025-11-21?fbclid=IwY2xjawP78mhleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeIVvIgGpK0J6MFy8qeKZXCeXS2w83l8hr5Gwlax3JX0r0CKHZJUOZ5LE764M_aem_Dlrekf-6BV4HVVqN_VtbzA
https://gorkhapatraonline.com/news/179666?fbclid=IwY2xjawP784hleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeLb6u6ZijneCvUgoDuARdlYR8Fye5jrdp5e5FzFwlQNgvKMHHwBFvQI1bG3Q_aem__dpAxM3rSUf_gBoJTUMmtg
https://saharakhabar.com/headline/12312/?fbclid=IwY2xjawP787pleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeXSTFINWCyELr_bIVdRSAeqjsy-x0rrNR3fV4XRs1jkrhVvm1Tui0jCqqv6k_aem_DAy-Rq2D9x6G6U8j1fyjBA
https://blogs.worldbank.org/en/endpovertyinsouthasia/nepal--private-trees-for-jobs-and-growth

Capacity Development and Policy Dialogues on
Family Private Forestry

As part of Project’s capacity-building and policy engagement initiatives, we successfully
conducted 2 provincial- and local-level dialogues on the contribution of Family Private
Forestry (FPF) to livelihoods and benefit-sharing under the REDD+ framework. These
workshops, organized in collaboration with AFFON, took place at Bardibas and Bhalubang.

A total of 119 participants attended, including 43 women and 76 men, with 25
Indigenous Peoples (IPs) and 94 non-IPs actively engaging in discussions on
sustainable forest management, equitable benefit-sharing, and livelihood enhancement.
Thedialoguesprovidedaplatformforcommunityrepresentatives,localleaders,andforestrystakeholders
to share experiences, highlight challenges, and identify opportunities to integrate family private

forestry into REDD+ strategies, supporting both income generation and climate-resilient practices.

For related insights on how private tree ownership contributes to jobs and economic growth in Nepal,
see: Private Trees for Jobs and Growth

Read More : https://blogs.worldbank.org/en/endpovertyinsouthasia/nepal--private-trees-for-jobs-and-growth
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GLOBALLY:

Indigenous and Community Forestry Leaders Take the Global

In November 2025, DGM Nepal supported the participation of NSC Co-Chairs Gelje Lama Sherpa
(NEFIN) and Thakur Bhandari (FECOFUN) at COP30 in Belém, Brazil. This engagement strengthened
their capacity to represent Indigenous Peoples and community forestry groups, share Nepals forest
governance experiences, and voice local perspectives on international REDD+ and climate platforms.

By providing this opportunity, the project empowered leaders to influence global policy dialogues, advocate
for equitable benefit-sharing, and ensure IPLC priorities are recognized in climate decision-making.
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DGM Nepal Scholarship

Empowering IPLCs Through Skills, Rights, and Opportunity

Under *Sub-component 1.1%, the DGM Nepal Project advances recognition of tradi-
tional livelihoods, customary governance systems, and the rights of community forest
groups while strengthening the capacity of Indigenous Peoples and Local Communi-
ties (IPLCs) to actively engage in REDD+ policy dialogue and sustainable forest man-
agement.

Through targeted technical and vocational training, and dedicated *scholarship
grants*, the program enhances practical, job-ready skills enabling participants to work
in forest-related sectors or establish and manage their own small enterprises.

Scholarship support prioritizes *Indigenous Peoples and Local Communities partic-
ularly youth and women from vulnerable and marginalized backgrounds.* While the
primary focus is on Madhesh and Lumbini Provinces, eligible IPLC individuals from
other provinces are also encouraged to apply.

Find more on our Scholarship Grantees and their details here :
https://dgmnepal.org/en/scholarship-grant/
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DGM Nepal Scholarship

o Fruits processing: 24 December 2025 at Kathmandu
» Banana fibre processing: 25 December 2025 at Dhangadhi

« Herbal processing and essential oil: 4 January 2026 at Kathmandu

JV'éw'hQsed on Ethnicity
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Based on Gender

Male
8
36%
__Female
14
64%

Implementation Current enroliment

Dry Fruits, Jam / Jelly and Candy Production [Fruit based]

Banana processing and products (Fiber, cloths, products) —

Herbal processing and essential oil —
Grand Total =
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Competitive Grants: Strengthening Grantee Capacities

As part of its commitment to support Indigenous Peoples and Local Communities (IPLCs) in accessing REDD+
and sustainable development opportunities, the DGM Nepal Project provides targeted capacity-building for
shortlistedgranteesbeforethefinalselectionofcompetitivegrants. Theprogramequippedparticipantswithskillsto
developfundableproposals,strengthenbusinessplanning,andtranslatecommunityneedsintoactionableprojects.

Through hands-on exercises and expert guidance, grantees gained confidence to engage with donors and
stakeholders, ensuring their projects align with REDD+ objectives, sustainable forest management, and
equitable benefit-sharing. This initiative empowers communities to turn ideas into impactful, sustainable
ventures.

Full Proposal and Business Plan Preparation Training

Conducted 5-day training for 128 shortlist
ed applicants of 2nd EOI through
4 batches
11 June to 6 July 2025

Total Participation = 115
(Madhesh = 62, Lumbini = 53)
in which Female = 36, Male = 79

Out of 128 shortlisted applicants, 106 submitted the full proposal
(Madhesh = 57 and Lumbini = 49)
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Competitive Grant :
GRANTEES SPOTLIGHT

Indigenous Knowledge, Modern Impact: Small Grants at Work A one-month intensive bamboo
handicraft production training is underway, organized by the NEFIN Coordination Council and Devdaha
Municipal Committee. A total of 17 women and 5 men are participating, learning eco-friendly bamboo
craft techniques to strengthen livelihoods and promote sustainable community enterprises.
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3rd and Final Expression of Interest for Competitive
Grants Published

We have officially published the 3rd and final Expression of Interest (EOI) for Competitive Grants from 29
December 2025 to 27 January 2026. This EOI invites Indigenous Peoples and Local Communities (IPLCs) to
submit proposals for projects aligned with REDD+ objectives, sustainable forest management, and community
livelihoods.

Find the full EOI notice here: [Apply and Share as Necessary!] And also list of targeted eligible Municipalities in

Madhesh and Lumbini Province. This final round marks the last opportunity for communities to access DGM
Nepal’s competitive gransupport for the current cycle.
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